OUR 50 FLAGSHIP SHORT COURSES

Choose from our high-impact short courses across 5 key areas.
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Evidence. Insight. Impact.

INVEST IN YOUR FUTURE

Advanced Monitoring, Evaluation, Accountability & Learning (MEAL)
Impact Evaluation for Development Programmes

. Results-Based Management (RBM) Masterclass

. Monitoring & Evaluation using KoboToolbox, ODK & SurveyCTO
Research Methods for Policy, Development & Business

Proposal Writing, Grant Acquisition & Resource Mobilization

Data Guality Assessment (DQA) & Data Quality Audits

. Theory of Change & Results Framework Design

Evidence. Insight. Impact.

EXECUTIVE & PROFESSIONAL

ENHANCE SKILLS. DRIVE IMPACT. SHAPE THE FUTURE.

. Indicater Development, Measurement & Performance Tracking
. Mixed Methods Research Design & Analysis

BUPNOMEUNS

Data Analytics with SPSS, Stata & R

PRACTICAL SKILLS.
GLOBAL STANDARDS.
MEASURABLE IMPACT.

. Advanced Microsoft Excel for Data Analytics
. Power Bl Dashboards & Business Intelligence

. Python for Data Science & Machine Learning

. Data Visualization & Executive Reporting

. Big Data Analytics for Decision Making

. Predictive Analytics for Programme Performance

Geospatial Data Analysis with GIS & QGIS Gain In-Demand Boost Career Drive Innovation Compete ina

MClualiative Datslsnalysi= using Nyivo'& ATCAS.L Skills Performance in Your Organization Global World
. Building Interactive Executive Dashboards

TRAINING FEES (USD)

. Artificial Intelligence for Monitoring & Evaluation (AI4MEL)
. Generative Al for Research, Consulting & Report Writing

. Prompt Engineering for Professionals ONE WEEK uUsSD 1,475
ABOUT OUTCOMEGRID AFRIKA . Digital Transformation Strategy for Crganizations
. Management Information Systems (MIS) Design & Implementation |
QutcomeGrid Afrika is a multidisciplinary consulting, research and Electronic Fﬁw‘;‘ds & D|°c\c:mmt Management Systemns (EDRMS) TWO WEEKS UsD 2,675 |
ta O | IS P : - DIGITAL & . Cybersecurity Essentials for Organizations
training ﬁrml speCjall| zing in Mcnltor_lng. EvaIIL_.naltlon & !Tearnlng {MEL), e Cloud Collaboration with Microsoft 365 & Google Workspace THREE WEEKS USD 3.175
Data Analytics, Digital Transformation, Artificial Intelligence, INTELLIGENCE [Ed Low-Code Automation & Al Productivity Tools ]
Research and Capacity Building. Our training programmes are . Digital Innovation & Emerging Technologies for Development
designed to equip professionals with practical skills, modern tools FOUR WEEKS usb 3,675 j

and innovative approaches to excel in today’s dynamic environment. Project Planning & Management Professional Programme

Project Risk Management & Adaptive Planning
Project Financial Marngement & Doner Compliance
Project Appraisal, Cost-Benefit & Feasibility Analysis
Public-Private Partnership (PPP) Project Management
Agile Project Management for Development Projects
Strategic Planning & Organizational Performance
Performance Management Systems & KPls
Organizational Change & Transformation Leadership
. Knowledge Management & Organizational Learning

WHY TRAIN WITH US?

A
@ EXPERT FACULTY ... PRACTICAL & INTERACTIVE [ 4 . h
% Industry professionals r“\ Case studies, simulations ""
and academics and real-life applications

GLOBAL PERSPECTIVE m FLEXIBLE DELIVERY
International best practices Physical, Online

or Hybrid

@ Experienced facilitators and industry experts

@ Practical, interactive and engaging learning CERTLFFJ“TE
@ Up-to-date resources and global best practices COMPLETION
@ Certificate of completion

@ Networking and professional growth opportunities

PROJECT
MHNREEHENT

and local relevance

ENROLL TODAY. TRANSFORM TOMORROW.

Leadership Excellence for Senior Managers

CERTIFICATION NETWORKING = N 4 A ;

; i k. ; . Training of Trainers (ToT) Professional Certification
Receive a Certificate Caonnect with professionals Corporate Governance, Ethics & Compliance CONTACT US
of Completion across sectors . Executive Communication & Presentation Masterclass

. Consultancy Skills for Independent Professionals Q P.O Box 100523, Kasangati,
s R L Dok ki B, U
IRAIING CAN BECONDUCTED AWEITNR s procurement, Contract & Supply Chain Management +256 772 619621/ +256 755 019287
& . Financial Management for Non-Finance Managers ) ’ :
eIl 50. Climate Change, Sustainability & ESG for Organizations info@outcomegridafrika.com
SKILLS SCAN TO VISIT

OUR WEBSITE

D O O O Outcomesrid Afrika

www.outcomegridafrika.com

PHYSICALLY

ONLINE HYBRID




